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Table 1. Research results of delphi technique.

Current highly influential Future highly influential Difference
. . btw present
fashion system fashion system
Classicification of fashion systems & future
N | Min| Max| Average | Stddev | N | Min| Max| Average | Std.dev A.verage
differece
p | Inroduction of Pre-collection | o 5 | s | 40000 | 070711 | 25| 2 | 4 | 35200 | 0.65320 | -048
system
Il S : Vari
o | Seasonless system: Various | ol | 5| 3ge00 | 078102 | 25| 2 | 5 | 39600 | 053852 | 008
season mix
3 | Seasonless Syi‘::g 4 seasonable | |5 | 33600 | 095219 | 25| 2| 5 | 39200 | 075939 | 0.56
4 | Collection start date change | 25| 1 | 5 | 2.6000 | 104083 | 25| 1 | 5 | 3.0000 | 1.00000 0.4
5 Fast-fashion 25 1| 5| 34000 | 1.00000 | 25| 2 | 5 | 3.1200 | 0.83267 | -0.28
6 Ultrafast fashion 25| 1| 4 ]25200 | 100499 | 25| 1| 4 | 2.8400 | 0.89815 | 0.32
7 Small designer brand 25| 1| 539200 081240 | 25| 2 | 5 | 41200 | 0.60000 02
Mo
8 erging womenswear & 25| 1| 531600 | 098658 | 25| 1| 5 | 3.8400 | 1.06771 0.68
menswear show
g | Design & Sales regardless of |, | 5| 51600 | 0os6ss | 25| 2| 5 | 39600 | 0.88882 0.8
gender
10 Direct-to-consumer system 251 2 5 | 40400 | 073485 | 25| 3 5 | 43200 | 0.69041 0.28
1 See Now, Buy Now 25| 2| 5[ 35600 071181 | 25| 3 | 5 | 40000 | 057735 | 0.44
12 Fashion rental system 25| 1| 5]29600 | 1.05987 | 25| 1| 5 | 3.4400 | 096090 |  0.48
13 | Consumer participation in 25| 1| 5| 28400 | 089815 | 25| 2 | 4 | 32000 | 057735 | 036
Research & Design process
14 | Consumer participation in 25 1| 3] 17600 | 066332 | 25| 1| 4 | 23200 | 0.80208 | 056
production process
5 | Consumer participation in all | o\ 11 eu00 | 074610 | 25| 1| 5 | 21200 | 101325 | 028
process
16 Omni channel 25| 2| 5| 42400 072342 | 25| 3 | 5 | 42800 | 054160 | 0.04
17 | Unmanned system in retail shop | 25| 1 | 5 | 3.0000 | 122474 | 25| 1 | 5 | 34800 | 1.12250 | 048
18 Designing by Al 25| 1| 5|25600 | 1.19304 | 25| 1| 5 | 3.1600 | 1.02794 0.6
jo | [Fashion styling service with | o | | 5| 36000 | 088120 | 25| 1| 5 | 40800 | 1.03763 02
using SNS
< PR HriEQk 53], <z ddMA] 7o) o] Fofx]%] ehi=thd HAE M Al
TP 9 S AE S AJAEPS w2 A Hekehs E19] Q1 “short-turnaround cycle’©] YREs}E]o]
2R} Gt g A= AlES AlEst] $lst ] AdEAdA B9 2 I AE Sd A AP §
o] 1k A|A"o|t), SRR, wlglof| AE3F Al 7} ol o7 A Ao X} o]
g3} Hlolg] 24 7]Ee] uS wdste] FAdAt Sk a2 dufo] AL A3} HAE w iRk o
Al2Elo] B Fus| R AH|RF 27l oS il < F7|2 dHE SE JAE i AR
27 ggshs 7] A 94 AR FE 7hs gk 94 e 7o R o]Fojfln)

4Jo] =THBOF team & McKinsey & Company, 2019).
IR ARTFES dA S del g4
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Abstract

The recent development of the advanced technology has provided faster communication and unlimited access to
information through the Internet. Due to the changes in an information system, huge E-commerce sales platforms
are taking up fashion industry’s place and shifting the overall process of the traditional fashion system. The aim of
this study is to detect and predict detailed changes of various fashion industry systems in advance and anticipate
future problems in various directions, deriving a direction of strategies. This study examines Delphi and Scenario
techniques for forecasting the future of the fashion system. To find the most influential fashion system in the future,
25 fashion industry experts participated in Delphi survey. The result showed that the top ranked fashion systems were
‘Direct to Consumer system’, ‘Omni channel system’, and ‘small brand system’ as an average score of 4.32, 4.28,
4.13 each. The future potentials and major elements of each system were reviewed by literature. As a result of the
analysis, three scenarios, ‘DTC system - based on sustainability and fast live chat using 5G technologies’, ‘Omni
channel system - 24-hour unmanned clothing store for fitting, and ‘Borderless small brand system based on global
network” were created and strategies for each scenario were established. In order to develop the future fashion
industry, integrated strategies for the entire process from production to shipping, design with diverse gender options,
and novel designs are needed. This study provides fundamental knowledge to understand future directions of the
fashion industry and to establish strategic directions for the future. This study makes a valuable contribution to
academic researches on the fashion system by exploring new research methodologies to predict the future of the

fashion industry.

Key words : future fashion system, future prediction, delphi methods, scenario methods, future fashion industry






